
 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway 
on Wednesday 1 October 
2014 at 2.00 pm. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Uisdean Robertson  
 Mrs Catriona Stewart  
 Mr Kenneth Macleod  
 Mr Norman M Macleod  
 Mrs Zena Stewart  
   
APOLOGIES  Mr Angus Campbell  
 
  MINUTES  

 
Minute of Meeting 
of 19 June 2014 
 

1.  The Minute of Meeting of 19 June 2014 was approved. 

Declaration of 
Interest  
 

2.  The Chairman declared an interest in item 7 as the employee concerned was his 
nephew by marriage. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Employability 
Support Update 
 

3. * With reference to item 9 of the Minute of Meeting of 5 September 2013, the 
Director of Social and Community Services submitted a Report which provided 
Members with updated information on Hebrides Independent Living and Learning 
Support (HILLS) and the Outer Hebrides Managing Employment, Enterprise and 
Training (OHMEET) programmes and also sought approval for the revised 
management arrangements for Employability Support within the Social and 
Community Services Department.  The Report stated that the management of the 
HILLS and OHMEET programmes continued to be undertaken by the Community 
Education Worker - Adult Learning, through a realignment of duties, and additional 
hours for a part-time Community Education Worker.  The Learning and 
Development Service had implemented the redesign of the HILLS project from 1 
January 2014 resulting in a maintained service provision with reduced 
management and staffing costs.  This level of support ensured the effective 
management of the Comhairle’s core Employability and Adult Learning provision. 

It was agreed that 
 

(1) the successful implementation of the new HILLS service be noted; 
 
(2) the disestablishment of the Community Education Worker (Adult 

Learning) post be approved; 
 

(3) the establishment of a new post of Team Leader-Adult Learning and 
Employability at Grade I, on the basis of the Job Description appended 
as Appendix 1 to the Report be approved and that employee AB be 
matched into the post; 
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(4) the increase in contracted hours for the Community Education Worker 

post be approved from 27.5 hours per week to 37 hours per week; 
 

(5) the continuation of the Training Officer–Employment Development and 
Support post be approved on a permanent basis; and 

 
(6) the proposed structure for the Learning and Development Service as 

detailed in Appendix 2  to the Report be approved. 
 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Social and 
Partnership 
Services Staffing 
 

4. * The Director of Social and Community Services submitted a Report which sought 
approval to strengthen the social work staffing function by utilising external 
funding to establish additional Social Workers and Social Care Assessor capacity 
on a fixed-term basis.  The Report stated that the Social Care (Self-Directed 
Support) (Scotland) Act 2013 was a major development in social work services 
and the associated outcome focused assessment process would require 
additional resources to support staff development.  It was proposed to match the 
existing temporary Service Improvement Officer postholder into the vacant 
permanent Service Improvement Officer post.   

It was agreed to recommend that 
 

(1) the post of Service Improvement Officer Grade J be established on a 
permanent basis on the basis of the Job Description appended to 
Report as Appendix 1 and that the current postholder employee CD be 
matched to the permanent post of Service Improvement Officer; 

 
(2) two posts of Social Worker (Lewis & Harris, Assessment and Care 

Management Team) Grade I be established on a fixed-term basis for 
two years on the basis of the Job Description appended to the Report 
as Appendix 2 ; and 

 
(3) the hours of the post of Social Care Assessor, Uist and Barra be 

increased from 16 hours per week to 37 hours per week on a fixed-term 
basis to 31 March 2015. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Redesigning 
HomeCare – 
Stornoway and 
Broadbay 
 

5. * With reference to item 7 of the Minute of Meeting of 21 November 2013, the 
Director of Social and Community Services submitted a Report which sought 
approval to consult with Lewis and Harris Home Care management and 
administration staff and Stornoway and Broadbay home care workers in relation to 
the next stages of redesigning Home Care.  The principles underlying the review 
were the creation of a sustainable, resilient and safer delivery model for Home 
Care, enhanced capacity to respond to service user need, strengthening of 
support to frontline care staff, administration services and management and 
managing demographic change.  The Report further stated that  a significant 
development in redesigning Home Care had been the adoption of a community 
meals service which would be operational by the end of 2014.  This model of meal 
delivery and preparation was central to releasing the time of Home Care staff to 



prioritise time for the delivery of personal care and support.  The establishment of 
new posts would form the basis of consultation, for the restructuring of 
Management, Administration and Home Care staff in the event of the proposed 
redesign of Home Care services.  A significant proposed change placed the Care 
and Support Supervisor alongside Home Care Workers in the localities where care 
was provided.  
 
It was agreed that the Director of Social and Community Services be 
authorised to consult with all stakeholders on the proposals outlined in the 
Report subject to approval of the Consultation Document by the Chief 
Executive and Director of Finance and Corporate Resources 

 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Contract 
Extension – 
Temporary 
Project Assistant: 
Lews Castle 
Museum and 
Archive 
 

6. * The Director of Social and Community Services submitted a Report which sought 
approval to extend the contract of the temporary Project Assistant to the Lews 
Castle Museum and Archives Project to 30 September 2015.  The Report stated 
that the post had been identified by the Heritage Lottery Fund as critical to the 
delivery of the Lews Castle Museum and Archive Project. A key strand of the HLF 
Lews Castle Museum and Archive Project was the Conservation Programme.  It 
was proposed that the Project Assistant spend up to 50% of their time supporting 
the Conservation Programme and the new Conservation Officer.  The Project 
Assistant would deliver the administrative duties and requisite paperwork 
associated with the Conservation Programme.  The work would enable the 
Heritage Team to meet the Master Programme deadlines for Conservation works. 
HLF was supportive of the continuation of the Project Assistant post.   

It was agreed to recommend that the contract extension of the Temporary 
Project Assistant – Lews Castle Museum and Archive Project, Grade D post 
to 30 September 2015 be approved, subject to the approval of the required 
funding. 

 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Request for 
Unpaid Leave 
 

7. * The Director of Social and Community Services submitted a Report which sought 
approval of a request from employee EF for unpaid leave for the period of twelve 
months.  The Report highlighted that an external recruitment exercise would be 
required to source a replacement on a fixed-term contract from 14 November 
2014.   

It was agreed to recommend that employee EF’s request for unpaid leave for 
the period of twelve months commencing on 14 November 2014 be 
approved. 

 
Establishment of 
Post – Structural 
Engineer  
 

8.  The Director of Technical Services submitted a Report which sought approval for 
the establishment of the post of Structural Engineer for a fixed period of two years. 
The Report stated that the Comhairle had approximately 200 road carrying 
structures including bridges and causeways for which it was responsible.  All of 
those structures required frequent inspection and maintenance, and, with respect 



to roads assets, guidance on how this should be undertaken could be found in the 
Code of Practice (CoP) “Management of Highway Structures”. The Chief Engineer 
at The Highland Council (THC) had also advised Comhairle officers with 
assessments for abnormal loads relating to wind farm developments; which had 
been in a supporting role where the level of work did not significantly impact on 
their own work load.  In June 2014 the Comhairle had approved the restructuring 
of the Assets and Infrastructure business unit of the Technical Services 
Department which included the new post of Structural Engineer.   

It was agreed that the post of Structural Engineer for a fixed period of two 
years at Grade I be established on the basis of the Job Description 
appended to the Report and that the Chief Engineer at The Highland Council 
be invited to advise the interview panel. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Consumer and 
Environmental 
Services Review 
 

9. * The Director of Development submitted a Report which sopught approval of a 
revised staffing structure within the Consumer and Environmental Services 
Section.  The Report stated that the review, prompted by the changing Trading 
Standards landscape and existing staff profiles, was a continuation of the ethos 
replacing a Team Leader post with a Professional Officer post and replacing a 
Clerk/Typist position with a Service Support Assistant.   
 
It was agreed  
 

(1) that employee GH, be granted retirement with an effective date of 31 
December 2014; 

 
(2) that the disestablishment of the post of Team Leader - Trading 

Standards and Advice (Grade J) be approved; 
 
(3) that the establishment of the post of Trading Standards Officer 

(Weights and Measures) at Grade I on the basis of the Job Description 
appended to the Report be approved ; 

 
(4) that the establishment of the post of Service Support Assistant at 

Grade D, be approved and that employee IJ, be matched to the new 
post; and 

 
(5) that the disestablishment of the post of Clerk/Typist (Grade C) be 

approved. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Development 
Services:  
Development 
Plan Team 
 

10. * The Director of Devlopment submitted a Report proposing an interim structure for 
the Development Plan (DP) team following difficulty in recruiting to the Planning 
Manager (DP) post.  The Report stated that the post of Planning Manager (DP) 
had been advertised twice over recent months.  Temporary ‘acting-up’ 
arrangements were in place for the two Planning Officers based in the DP team.  It 
was therefore proposed to transfer a Planning Officer from the Development 
Management (DM) team to the DP team and use an existing recruitment exercise 
to backfill the resultant vacant post of Planning Officer (DM) - Balivanich.   
 



It was agreed  
 

(1) that a temporary additional post of Planning Officer (Grade E to I) be 
established, and that employee KL be matched to that post and that the 
Planning Manager (DP) post remain unfilled for the duration of the 
temporary Post; 

 
(2) the temporary acting up arrangements for Planning Officers be 

terminated; and 
 
(3) that, after a period of 24 months, a ring fenced recruitment exercise be 

undertaken between the three Planning Officers within the DP team to 
recruit a Planning Manager (DP ) - Grade J. 

 
 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Request to 
Undertake 
Employment 
Outwith the 
Comhairle  
 

11. * The Director of Education and Children’s Services submitted a Report which 
sought approval to allow an employee to undertake employment in addition to 
their duties with the Comhairle in the Education and Children’s Services 
Department.  The Report stated that the Director had sought clarity regarding the 
nature of the work, the hours worked and whether the additional work 
compromised duties within the Comhairle. As the additional employment could 
potentially extend the employee’s working week beyond Working Time 
Regulations, it was necessary for the Comhairle as their main employer to ensure 
that the employee’s total weekly working hours were compliant with Working Time 
Regulations.  
 
 
It was agreed to continue to permit employee MN to undertake employment 
outwith their role in the Comhairle, provided that no work should be 
undertaken for third parties in the delivery of contracted work for the 
Comhairle, and that employee MN sign a monthly statement detailing hours 
worked to ensure compliance with Working Time Regulations. 
 
 



 
Children and 
Young People 
(Scotland) Act 
(Part 6) – Early 
Learning and 
Childcare 
Implementation  
 

12. * The Director of Education and Children’s Services submitted a Report which 
provided the background on the implementation by Early Years Services of the 
statutory duties in Part 6 of the Children & Young People (Scotland) Act 2014.  
The Report stated that an establishment of post form had been submitted to 
Vacancy Panel for each local authority nursery to establish the small increase in 
contracted hours for the appropriate nursery staff members and those had been 
approved.  As and when enrolments were made for funded childcare for eligible 
two year olds, places would be allocated wherever possible within nurseries where 
there was space within current staffing ratios for two year olds.   
 
It was agreed that  

(1) the establishment of additional hours in each local authority nursery to 
enable staff to provide 600 hours of early learning and childcare per 
year for all eligible children, in accordance with the requirements of the 
Children and Young People (Scotland) Act 2014 be noted; and 

(2) it be noted that additional staffing may be required to provide statutory 
funded nursery places for two year olds and that requirements would 
only become known as places were requested throughout the year. 

 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Supervisor and 
Kitchen 
Assistants at 
Ionad Spors 
Leodhais (ISL) 
Café 
 

13. * The Director of Education and Children’s Services submitted a Report which 
sought approval to establish posts of Supervisor and Kitchen Assistants at the 
Ionad Spors Leodhais (ISL) Cafe on a permanent basis The Report stated that the 
current staffing structure in the Café was: Café Supervisor, two Kitchen Assistants 
30 hours per week and Saturday Kitchen Assistant 6.75 hours per week.  The post 
of Café Supervisor had become vacant from 8 September 2014 as the current 
postholder had transferred to another post.  It was proposed  that recruitment to 
the Café Supervisor post be ring fenced to existing café Staff, that the two 30 hour 
Kitchen Assistant posts be offered to employees OP and QR and the 6.75 hour 
Saturday Kitchen Assistant post be offered to employee ST.  
 
It was agreed to establish the following posts at the ISL Café on a permanent 
basis: 
 

(1) Café Supervisor Grade C on the basis of the Job Description appended 
to the Report as Appendix 1, for 30 hours per week and that 
recruitment to this post be ring fenced to existing Café staff; 
 

(2) Kitchen Assistant Grade B on the basis of the Job Description 
appended to the Report as Appendix 2, 30 hours per week and that 
employee OP be matched to the post; 

 
(3) Kitchen Assistant Grade B on the basis of the Job Description 

appended to the Report as Appendix 2, 30 hours per week, and that 
employee QR be matched to the post; 

 
(4) Kitchen Assistant Grade B on the basis of the Job Description 

appended to the Report as Appendix 2, 6.75hrs per week and that 
employee ST be matched to the post ; and 

 
(5) Kitchen Assistant Grade B, 13.5 hours per week and that this post be 

advertised internally in the first instance and then externally if required.  
 
 



 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Establishment of 
Post:  Window 
Cleaner in 
Comhairl Offices, 
Sandwick Road 
and Sports 
Centre 
 

14. * The Director of Education and Children’s Services submitted a Report which 
sought approval to establish the post of Window Cleaner in the Comhairle Offices, 
Sandwick Road and Ionad Spors Leodhais on a permanent basis.  The Report 
stated that the Trading Operation had tendered for the window cleaning contract in 
the Council Offices Sandwick Road and Ionad Spors Leodhais (ISL). for the period 
1 June 2013 to 31 May 2014.  The Trading Operation had thereafter been offered 
the work for the foreseeable future and proposed to offer the Window Cleaning 
post to employee ST on a permanent basis. 

 
It was agreed that the establishment of the post of Window Cleaner at the 
Comhairle Offices Sandwick Road and ISL, Grade A, for 22 hours per 
fortnight on the basis of the Job Description appended to the report and that 
employee ST be matched to the post on a permanent basis. 
 
 

  HUMAN RESOURCES  
 

Special Leave 
Policy 

15.  The Chief Executive submitted a Report updating the Sub Committee on the 
financial implications of the Comhairle’s revised Special Leave Policy.  The Report 
stated that the Special Leave Policy had been revised and implemented on 1 April 
2013 with the aim of achieving financial savings.  A full annual comparison 
between April to March 2012/13 and April to March 2013/14 showed an overall 
reduction in paid days from 1249 in 2012/13 to 604 in 2013/14 with the associated 
costs reducing from £124,341 to £61,685; a saving of £62,656.  The Report further 
stated that it was recognised that the Comhairle was actively working to reduce 
sickness absence levels across the organisation and that this would be a 
contributing factor to the reducing sickness absence figures. 
 
It was agreed to note the financial implications of the revised Special Leave 
Policy. 
 

Overtime 2013/14 
 

16.  The Chief Exectuive submitted a Report providing the Sub Committee with 
information regarding the distribution of overtime from 1 April 2013 – 31 March 
2014.  The Report stated that public holiday enhancement code (ID1660), and the 
double time code (ID1330), which was also used for public holiday payments, 
demonstrated the costs associated with the requirement for some employees to 
work on public holidays - £195K.  Overtime payments covered a range of 
circumstances reflecting the varied work practices across the Comhairle:  
Technical Services’ total overtime cost of £353,793 for 2013/14 was significant 
and was responsible for 57% of the Comhairle’s total overtime costs.  Contractual 
overtime within that Department had cost over £100k in 2013/14; which accounted 
for over 99% of the Comhairle’s spend on contractual overtime.  The Department 
did not have a high cost associated with public holiday working with £32.4K spend; 
which accounted for 17% of the Comhairle’s total spend. 
 
The Report further stated that with an overtime cost of £227,546, Social and 
Community Services was the other Department with significant overtime costs. 
There was no contractual overtime paid within the Department.  The combined 
cost of overtime in the Technical Services and Social and Community Services 
departments accounted for 94% of the Comhairle’s total overtime cost.  The 
Education and Children’s Services Department had had an overall spend of £25K 
on overtime in 2013/14; 4% of the Comhairle’s overall overtime cost.   
 
It was agreed  
 

(1) to note the Overtime 2013/14 Report detailed at Appendix 1 attached 
to the Report; and 

 



(2) to request the Departmental information on overtime be submitted 
to the Sub Committee. 

 
 

Sickness 
Absence 
 

17.  The Chief Executive submitted a Report which provided information on sickness 
absence trends and proposed the further development of a sickness absence 
strategy for the Comhairle.  The Report stated that sickness absence amongst 
Comhairle employees had been monitored and reported to Audit Scotland as 
‘days lost per employee’ since 2008/09.  Improvements in sickness absence 
would be required over the next three quarters if the Comhairle was to continue its 
trend of reducing sickness absence levels.  Whilst a proactive sickness absence 
strategy was necessary, it was acknowledged that employees may, on some 
occasions during their working lives, have significant health issues, and it was 
important that the Comhairle, in managing sickness absence, focused on the 
effective management of each employee’s sickness absence rather than statistics.   
 
It was agreed that the sickness absence statistics and the proposed further 
development of the Comhairle’s Sickness Absence Strategy be noted. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Annual Leave 18. * The Chief Executive submitted a Report which sought approval to consider annual 
leave entitlement for employee UV following revisions to the Scheme of Salaries 
and Conditions of Service for Chief Officials.  The Report stated that previously 
Chief Officials had been entitled to 30 days annual leave plus 12 days public 
holidays regardless of service.  Employee UV was the only Chief Official whose 
leave had been reduced as all other Chief Officials employed by the Comhairle 
had over 5 years’ continuous service. 
 
It was agreed that the leave entitlement of employee UV be 30 days plus 10 
public holidays. 
 
 

Performance 
Appraisal  
 

19.  The Chief Executive submitted a Report which provided information regarding the 
completion of Performance Appraisals for the first quarter of 2014/15.  The Report 
stated that it was clear from the data that Departments completed performance 
appraisals at different points in the financial year.  The Accounts Commission 
Audit of Best Value and Community Planning Follow-up Report, May 2014, had 
highlighted that a standardised appraisal cycle across the Comhairle may add 
value in corporate analysis of appraisal information.   
 
It was agreed that the appraisal completion data for the first quarter of 
2014/15 be noted. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 12 of Schedule 7A to the Local Government (Scotland) 
Act 1973 namely any instructions to Counsel and any Opinion of Counsel 
(whether or not in connection with any proceedings) and any advice received, 
information obtained or action to be taken in connection with: 

(a) any legal proceedings by or against the Comhairle; or 

(b) the determination of any matter affecting the Comhairle; 

(whether, in either case, proceedings have been commenced or are in 
contemplation) would be disclosed. 

 



 
Equal Pay Claims  20. * The Chief Executive submitted a Report which sought approval to settle a number 

of long standing equal pay claims.  The Report stated that in December 2008 and 
January 2009 Unison had submitted 97 equal pay claims. Since June 2012 
information had been exchanged relating to matters such as comparators and 
negotiations had taken place with UNISON through MacRoberts and UNISON 
solicitors to try to settle these claims.  Of the remaining 40 cases agreement had 
been reached with UNISON solicitors that 10 would have limited chance of 
success at tribunal and it was hoped that UNISON would now cease to pursue 
these cases. 
 
It was agreed that the Chief Executive be authorised to conclude full and 
final settlements with the employees/ex-employees concerned.  
 
 

Technical 
Services Training 
Plan 2014/15 
 

21.  The Director of Technical Services submitted a Report which sought approval for 
the Technical Services Training Plan for 2014/15.  The Report stated that the 
identification of needs has been through the Comhairle’s staff appraisal process 
and linked to the key priorities and tasks within the Department’s Business Plan; 
the four main categories of training were: 
 

• Health and Safety 

• Specialist Operational Development 

• Management Development and 

• Computer Applications and Software 
 
The Report further stated that the Outline Training Plan was included as Appendix 
2 to the Report, training was and would continue to be delivered through a mix of 
in-house corporate and departmental resources and, only where necessary, 
external providers. 
 
It was agreed that the Technical Services Training Plan attached as 
Appendix 2 to the Report be approved. 
 
 

Finance and 
Corporate 
Resources 
Learning and 
Development 
Plan 2014/15 
 

22.  The Director of Finance and Corporate Resources submitted a Report which 
sought approval on the Finance and Corporate Resources Department’s Learning 
and Development Plan 2014/15.  The Report stated that following the completion 
of the staff development and appraisal process, personal development plans had 
been collated to produce the Department’s Learning and Development Plan which 
was included as Appendix 4 to the Report and linked to the Departmental 
Business Plan. 
 
It was agreed that the Finance and Corporate Resources Training Plan 
attached as Appendix 4 to the Report be approved. 
 
 

Development 
Department 
Training Plan 
2014/15 
 

23.  The Director of Development submitted a Report which sought approval on the of 
the Development Department’s Training Plan for 2014/15.  The Report stated that 
the Training Plan for 2014/15 was attached at Appendix 2 to the Report.  The 
training needs of staff were identified as a result of the Performance Appraisal 
process, and those were aligned with the Department’s operational requirements 
and annual Business Plan to create the Department’s Training Plan.  The Training 
Plan outlined a number of specific challenges which faced the Development 
Department.   It was indicated at the meeting that all training was linked to the 
Department’s Business Plan and that more detail of the links was available. 
 
It was agreed that the Development Department Training Plan attached as 
Appendix 2 to the Report be approved. 
 
 

HR Performance 
Management 
Reporting 
2013/14 
 

24.  The Chief Executive submitted a Report presenting the preliminary HR 
Performance Management Summary Reports.  The Report stated that Corporate 
Management Team had approved an HR Performance Management Framework 
in March 2012.  The 2013/14 reports would focus on individual sections’ HR 
performance information for this period and made comparisons against the 
previous year’s performance where appropriate.  A preliminary summary sheet 



containing basic statistical and financial information for each section was 
appended to the Report.   
 
It was agreed that the preliminary HR Performance Management Summary 
Reports appended to the Report be noted. 
 

Procedure for Re-
evaluation of 
Existing Jobs 
 

25.  The Chief Executive submitted a Report which sought approval for a change to 
the Procedure for Re-evaluation of existing jobs.  The Report stated that following 
discussion at the Employees Joint Consultative Committee it had been agreed 
that the period that an employee had to be in post prior to bringing forward a 
request to have their post re-evaluated be reduced from two years to one year. 
 
It was agreed that the revised procedure for Re-evaluation of Existing Jobs 
attached as Appendix A to the Report be approved. 
 

  RELATED MATTERS 
 

Reports 
Outstanding  
 

26.  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 May 
2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report and to request Reports to the next meeting 
of the Sub Committee in relation to First Steps Vocational Programme and 
Opportunities for All posts. 
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to establish the 
posts prior to the next series of meetings to enable the Comhairle’s Capital 
Programme 2013-18 to be delivered. 
 

Establishment of 
Posts:  Project 
Technicians  
 

27.  The Director of Technical Services submitted a Report which sought the approval 
of the establishment of posts of Architectural Technician and Quantity Surveying 
Technician for a fixed period of two years, and also for the facilitation of an internal 
secondment opportunity at Technician level for six months.  The Report stated that 
following the recruitment to the Building Projects Manager post there was now a 
requirement to review the post vacated by the successful internal candidate.  In 
order to progress both the Property Investment capital projects and the Gaelic 
fund projects it was deemed necessary to augment the Building Projects Team 
with an additional Architectural Technician and Quantity Surveying Technician.  
The proposed secondment could benefit staff providing development opportunities 
and career progression.  The potential secondment would be a commitment of 
£16.5K funded from the Properties Capital Investment allocation.  The other posts 
would be funded as part of the Capital Programme.  It was clarified at the meeting 
that the establishment of posts were not location specific. 
 
It was agreed to recommend that  
 

(1) the establishment of the post of Architectural Technician at Grade F 
be approved on the basis of the Job Description included as 
Appendix 1 to the Report for a fixed term of two years; 

(2) the establishment of the post of Architectural Technician at Grade F 
be approved on the basis of the Job Description included as 
Appendix 1 to the Report for a fixed term of six months as a 
secondment opportunity for Comhairle staff; and 

(3) the establishment of the post of Quantity Surveying Technician at 
Grade F be approved on the basis of the Job Description included 
as Appendix 2 to the Report for a fixed term of two years. 

 
 


